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PART ONE – ANNUAL BUDGET 

1. Chairpersons report and resolutions

Please see separate report. 

2. Executive summary

Management has prepared the budget considering various forecast events and activities 

that are likely to occur before and during the budget period. Accordingly, the budget has 

been prepared on a going-concern basis, which is consistent with that followed in previous 

years. The number of events hosted are forecast to increase marginally, other than an 

expected decline in international events due to the G20 events previously hosted being 

once-off. As the peal period occupancy levels have increased over the last few years the 

revenue growth is likely to be driven more through inflationary factors and upselling to clients. 

Costs are likely to increase above inflation, and consequently the CTICC’s rate charged to 

clients will be limited due to their price sensitivities and competition. Management will 

continue to source goods and services as efficiently as possible during the tender process, to 

limit the dilution to the bottom line. 

The company will continue to fund its capital investment programme using its own cash 

resources, without requiring any external funding, thereby remaining self-sufficient, and 

operating as a going concern for the foreseeable future. 

The key assumptions made in preparing the budget include the following: 

a. Events contracted and, on the books, as of January 2026, as well as a “blue-sky”

component for the budget period.

b. Costs increasing above inflation, competition for smaller events, venue occupancy

and increased administered pricing.

c. Increase in maintenance costs of ageing assets, particularly in CTICC 1.

Maintenance and replacement program of all equipment and infrastructure

allowing the company to sweat (increase the economic useful life) existing assets

to retain vital cash resources.

d. The filling of critical vacancies to deliver the five-star service to the clients and

guests.

e. Budgeting for salary increments, bonuses and leave pay provisions, considering a

vacancy factor for the year.

f. Increase in bursaries for staff and unemployed learners and to continue with the
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learnership programme. 

g. The decrease in the prime interest rate, which consequently impacts the interest

earned on investments. This is estimated to be reduced by between 50 and 100

basis points during the financial year.

h. Travel and accommodation costs are budgeted to events and industry-related

shows during the period with costs increases expected.

3. Annual budget tables

The basis of measurement and accounting policies in preparation of the budget has been 

consistent with prior years. Refer 4. Overview of budget-related policies. 
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PART TWO – SUPPORTING 

DOCUMENTATION 

1. Overview of budget process

The 2026/27 budget process followed a similar approach to that used in previous years. The 

budget considers the current market conditions, inflation, historical trend analysis and the 

proposed city budget guidelines. Zero-based budgeting was used, where all expenses were 

justified and analysed for the centre’s needs and cost. 

2. Strategic alignment with the City of Cape Town’s Integrated Development Plan (IDP)

The CTICC is committed to ensuring its activities align with and support the City of Cape Town's 

Integrated Development Plan (IDP). The CTICC’s business plan is geared towards developing 

the sectors identified by the City of Cape Town and the Western Cape Government as strategic 

areas for job creation and economic growth. 

Annexure A illustrates the alignment between the CTICC and the City of Cape Town. The 

CTICC’s business strategy is geared towards driving the knowledge economy and 

contributing to growth in the key economic sectors identified by both the City of Cape Town 

and the Western Cape Government as strategic areas for job creation and economic 

growth. The economic sectors identified include: 

• Oil and Gas

• Tourism

• Agro-processing

• Business Process Outsourcing

• Renewables

• Film

• Electricity

• Water

• ICT

• Logistics

• Financial Services

• Education

• Health

• Marine

The City of Cape Town’s IDP focus areas compared to the CTICC’s Business Objectives has 

been attached as Annexure A. 
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3. Key performance indicators 2026/27

As a results-driven organisation, significant emphasis is placed on attainment of targets, firstly at 

an organisational level, and then cascading down to departmental and finally to individual 

performance assessments. The system of performance management is integral to achieving the 

financial and non-financial targets. The CTICC’s performance is measured by the City of Cape 

Town against a set of Key Performance Indicators (KPIs). These are reviewed annually. The KPIs, 

as referred to in Annexure B, have two specific financial areas, namely, operating profit and 

capital projects. 

These are key performance indicators which measure the financial performance of the 

CTICC. 

4. Overview of budget related policies

The budget policies effective at the time of the budget preparation are as follows: 

4.1 Annual Leave Policy 

4.2 Asset Management Policy 

4.3 Business Travel and Subsistence Policy 

4.4 Cancellation Terms and Conditions Policy 

4.5 Cost Containment Policy 

4.6 Credit Control and Debt Collection Policy 

4.7 Non-executive Directors and Independent Audit Committee Members’ Remuneration Policy 

4.8 Optimal Yielding Policy 

4.9 Entertainment Policy 

4.10 Fraud Policy 

4.11 Investment Policy 

4.12 Mobile Device Policy 

4.13 Overtime Policy 

4.14 Petty Cash Policy 

4.15 Procedures for Acceptance and Receipt of Gifts Policy 

4.16 Remuneration, Reward and Recognition Policy 

4.17 Uniform Policy 

These policies are available for inspection upon request. 

5. Overview of budget assumptions

Revenue 

The budget prepared for the year based on the above assumptions into account reflects 

that the company will achieve Revenue of R472.5 million, excluding interest income, which is 

5.8% above the approved 2025/26 adjustment budget. 

Venue rental of R219.8 million is projected, which is 6.7% above the prior year. The revenue 

will be achieved through the hosting of 390 events during the year, including 38 international 

events. 
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Operational revenue, which includes Food and beverage, of R225.7 million is expected from 

the events hosted, revenue generated by the coffee shops, restaurants and through the 

services provided at the Artscape Theatre and is projected to increase by 5.0% over the prior 

year. 

Parking revenue, classified as Sale of goods and rendering of services, of R27.0 million is 

budgeted for, which is an increase of 3.7% over last year. 

Expenditure 

Total expenditure, including depreciation, amortisation and impairment, are budgeted at 

R410.9 million, an increase of 3.7% on the prior year, due to the increase in costs that are 

higher than inflation in many instances, such as the payroll, operational, utilities and building 

costs.  The following has been considered when budgeting the expenditure: 

a. Increase in food and beverage revenues leading to higher input costs.

b. Budgeting payroll costs in line with the hospitality industry’ survey results, with a salary

increment included from July 2026 and the bonus provision per the company’s policies

and takes into effect the filling of critical vacancies.

c. Training and related expenses for new recruits and upskilling existing staff.

d. Building and maintenance costs are increasing as the facilities are maintained to a

five-star grading status.

e. Utility costs increase due to usage and above inflationary tariff increases projected.

f. Higher marketing costs required for the CTICC to remain top of mind and relevant in

a very competitive industry.

g. Attendance of various industry and trade events attended locally and internationally

is resulting in the Travel costs increasing, however the costs per traveler are much

higher than previous years.

A brief explanation for the increases in the expense categories are as follows: 

▪ Employee costs are expected to increase by 6.0%, due to the budget reflecting the

costs for the full year for all posts on the organogram, a cost-of-living increment from 1

July 2026, provisions for the company and individual performance bonus, study

assistance and training costs. A vacancy rate has been included in the budget as it is

not expected that all posts will be filled for the entire year.

▪ Remuneration of board members increases by 24.7% as the City of Cape Town has

filled its 2 vacancies and the WCPG is expected to fill its vacant position.

▪ Inventory consumed increases by 5.3% which is directly related to the increase in food
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and beverage revenue as this is the input costs. 

▪ Depreciation, amortisation and impairment is budgeted to decrease by 14.0% based

on the impairment reversal on the cash generating unit of R21.2 million.

▪ Contracted services, expected to increase by 4.5% due to the higher inflation-related

costs as well as the increase is usage due to higher events to be hosted and higher

tender pricing effective during the year. The significant costs included in this category

are contract labour, repairs and maintenance, cleaning and security costs.

▪ Operational costs are expected to be R102.7 million, an increase of 5.2% due to higher

electricity, rates, water, marketing, office and IT related costs.

The budgeted surplus for the year is expected to be R81.0 million and increase of 11.6% over 

last year. 

6. Overview of budget funding

The CTICC is a cash generating entity and based on the forward book, the entity’s 

operational and capital expenditure will be self-funded through cash generated from 

operational activity and reserves.  

7. Expenditure on allocations and grant programs

The CTICC is not the beneficiary of allocations and grants, and all operational and capital 

expenditure are funded through cash generated and reserves. 

8. Board member allowances and employee benefits

The Board of Directors and Audit Committee members do not receive any allowances and are 

only paid fees for their attendance of board and committee meetings. The fees are determined 

by the City in terms of national guidelines issued by National Treasury. The fees breakdown for 

the budget year is as follows: 

Detail Members Chairperson 

Board and Committee meetings 

Committees include: 

 Audit Committee 

 Nominations and Governance Committee 

 Finance and Information Technology Committee 

 Social and Ethics Committee 

 Human Capital Committee 

 Ad Hoc Meetings 

R  988 014 R  105 294 

City of Cape Town - 2026/27 Budget (June 2026) 
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The following table represents the personnel employed by the CTICC. 

Detail Count R‘000 

Board members 10 1 093 

Senior managers (Incl. CEO) 5 14 640 

Other managers 26 27 279 

Other staff members 235 77 017 

Total personnel 276 120 030 

City of Cape Town - 2026/27 Budget (June 2026) 
Annexure 27 - CTICC - Schedule D (annual budget and supporting tables)



P a g e  1 0  |  3 7

9. Monthly targets for revenue, expenditure and cash flow

REFER ANNEXURE C 

10. Contracts having future budgetary implications

The contracts with suppliers have been included in the normal operational expenditure budget. 

11. Capital expenditure details

REFER ANNEXURE C 

12. Legislation compliance status

The legislative checklist is done on an annual basis and there are no areas of non- compliance. 

13. Other supporting documents

None. 

14. Chief Executive Officers quality certification

REFER ANNEXURE D 
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ANNEXURE A 

The City of Cape Town's Integrated Development Plan 

Source:  City of Cape Town, 2022
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ANNEXURE A (conti.) 

The Alignment of the CTICC's Business Objectives and the City of Cape Town's 

Integrated Development Plan Priorities 

City of Cape Town  

2022 – 2027 IDP Priorities 

CTICC Business Objectives (2022 – 2027) 

Inclusive economic growth The CTICC aims to: 

o Maximise economic impact and job creation

through business events

o Diversify the business to incorporate other revenue

models

o Maintain good corporate governance

o Maintain good customer service

o Continue human capital development of

workforce

o Good corporate citizenry

Public space, environment and 

amenities  

The CTICC aims to: 

o Maintain the accredited quality of our

infrastructure

o Limit the business’ operations impact on the

environment

o Improve our health and hygiene protocols and

standards to reduce exposure to communicable

diseases

Safety The CTICC aims to: 

o Create a safe environment around the CTICC

precinct

o Create a safe working environment for our staff

City of Cape Town - 2026/27 Budget (June 2026) 
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Key Performance Indicators 

# Category IDP Priority Objective Programme Indicator Indicator Definition 
TARGET 

2025/2026 

TARGET 

2026/2027 

TARGET 

2027/2028 

TARGET 

2028/2029 

1 

International events 

Inclusive 

Economic 

Growth 

1. Increased 

jobs and 

investment 

within the 

Cape Town 

economy 

1.3 Inclusive 

economic 

development 

and growth 

International 

events hosted 

(number) 

The indicator measures the total number of 

international events hosted at the CTICC. 

International events are defined as an event 

where the majority of the delegates are from 

outside of South Africa. The minimum number 

of delegates attending should be no less than 

40 and the duration should be at least two 

days (one night) within the city. 

41 38 40 40 

Venue occupancy 

level 

Inclusive 

Economic 

Growth 

1. Increased 

jobs and 

investment 

within the 

Cape Town 

economy 

1.3 Inclusive 

economic 

development 

and growth 

Average 

occupancy level 

(%) 

The indicator measures the average 

occupancy level of events hosted in the halls 

and meeting rooms at the CTICC over the 

period. 

41% 42% 43% 43% 

2 
Human Capital 

Development 

Inclusive 

Economic 

Growth 

1. Increased 

jobs and 

investment 

within the 

Cape Town 

economy 

1.3 Inclusive 

economic 

development 

and growth 

Annual total salary 

cost spent on 

training of 

permanent and 

temporary staff (%) 

The indicator measures the percentage annual 

total salary cost spent on the training of 

permanent and temporary staff 

6% 6% 6% 6% 

3 

Customer Centricity 

and Service 

Excellence 

Inclusive 

Economic 

Growth 

1. Increased 

jobs and 

investment 

within the 

Cape Town 

economy 

1.3 Inclusive 

economic 

development 

and growth 

Minimum 

aggregate score 

for all CTICC 

internal 

departments and 

external suppliers 

(%) 

Customer centricity and service excellence 

are measured independently on the level of 

service offered by the CTICC to our external 

clients and recorded as a percentage. 

80% 80% 80% 80% 

4 

Supply Chain 

Procurement from 

B-BBEE Suppliers 

Inclusive 

Economic 

Growth 

1. Increased 

jobs and 

investment 

within the 

Cape Town 

economy 

1.3 Inclusive 

economic 

development 

and growth 

B-BBEE spend (%) 

The indicator measures the percentage of 

expenditure with B-BBEE suppliers measured in 

terms of the B-BBEE Act.  B-BBEE suppliers are 

defined as those suppliers that have a valid B-

BBEE rating certificate or an affidavit in the 

case of EME and QSE suppliers. 

80% 80% 80% 80% 

5 

Tertiary Student 

Programme: 

Contribution to 

Youth Employment 

and Skills 

Development ³ 

Inclusive 

Economic 

Growth 

1. Increased 

jobs and 

investment 

within the 

Cape Town 

economy 

1.3 Inclusive 

economic 

development 

and growth 

Tertiary students 

employed 

(Number) 

The indicator measures the number of students 

employed at the CTICC in the FY ³ 
40 35 35 35 
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# Category IDP Priority Objective Programme Indicator Indicator Definition 
TARGET 

2025/2026 

TARGET 

2026/2027 

TARGET 

2027/2028 

TARGET 

2028/2029 

6 

Graduate 

Programme: 

Contribution to 

Youth Employment 

and Skills 

Development 

Inclusive 

Economic 

Growth 

1. Increased 

jobs and 

investment 

within the 

Cape Town 

economy 

1.3 Inclusive 

economic 

development 

and growth 

Graduates 

employed 

(Number) 

The indicator measures the number of 

graduates employed at the CTICC in the FY 
7 7 7 7 

7 

Number of people 

from the 

employment equity 

target groups 

employed in the 

three highest levels 

of management, in 

compliance with 

the municipal 

entity's approved 

employment equity 

plan 

A Capable 

and 

Collaborative 

City 

Government 

16. A Capable 

and 

Collaborative 

City 

Government 

16.2 

Modernised 

and Adaptive 

Governance 

Employees from 

the EE designated 

groups in the three 

highest levels of 

management (%) 

The indicator measures the percentage of 

people from employment equity target groups 

employed in the three highest levels of 

management, in compliance with the 

municipal entity's approved EE plan. 

Level 1 - Executive directors 

Level 2 - Senior managers 

Level 3 - Managers 

80% 80% 80% 80% 

8 Quality Offering 

A Capable 

and 

Collaborative 

City 

Government 

16. A Capable 

and 

Collaborative 

City 

Government 

16.1 

Operational 

Sustainability 

Maintain five-star 

tourism grading 

through effective 

management of 

maintenance 

quality service 

delivery. 

Asset maintenance is defined as preventative 

maintenance, corrective maintenance, 

reactive maintenance, emergency 

maintenance as well as repairs of damages 

after events. 

Achieve 5 

Star Tourism 

Grading 

Council 

Rating 

Achieve 5 

Star Tourism 

Grading 

Council 

Rating 

Achieve 5 

Star Tourism 

Grading 

Council 

Rating 

Achieve 5 

Star Tourism 

Grading 

Council 

Rating 

9 Budget 

Achievement of 

annual Operating 

Profit 

A Capable 

and 

Collaborative 

City 

Government 

16. A Capable 

and 

Collaborative 

City 

Government 

16.1 

Operational 

Sustainability 

Achievement of 

annual budgeted 

Operating Profit 2 

(%) 

This indicator measures the operating profit 

achieved. Operating profit is defined as 

earnings before interest, taxation, depreciation 

and amortisation (EBITDA). 

100% 100% 100% 100% 

Total number of 

capital projects 

A Capable 

and 

Collaborative 

City 

Government 

16. A Capable 

and 

Collaborative 

City 

Government 

16.1 

Operational 

Sustainability 

Total number of 

capital projects for 

the year 

completed or 

committed (%) 

The indicator measures the percentage of the 

total number of capital projects completed or 

committed for the financial year. 

90% 90% 90% 90% 
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# Category IDP Priority Objective Programme Indicator Indicator Definition 
TARGET 

2025/2026 

TARGET 

2026/2027 

TARGET 

2027/2028 

TARGET 

2028/2029 

10 Governance 

  
External Audit 

Report 

A Capable 

and 

Collaborative 

City 

Government 

16. A Capable 

and 

Collaborative 

City 

Government 

16.1 

Operational 

Sustainability 

Opinion of the 

Auditor-General 

Measures the opinion of the Auditor-General. 

The indicator measures good governance and 

accounting practices and will be evaluated 

and considered by the Auditor-General (AG) in 

determining its opinion. The AG has various 

approved opinions and the City will be 

measured against these opinions based on the 

outcome of the audit. An unqualified audit 

opinion is where the auditor, having 

completed the audit, has no reservation as to 

the fairness of presentation of financial 

statements and their conformity with general 

recognised accounting practice. A “clean 

audit” is an unqualified audit opinion with no 

material findings on compliance with laws, 

regulations and predetermined objectives. 

Clean Audit 

Report 

Clean Audit 

Report 

Clean Audit 

Report 

Clean Audit 

Report 

11 Financial ratios 

  

Ratio of Cost 

Coverage 

maintained (RCC) 

A Capable 

and 

Collaborative 

City 

Government 

16. A Capable 

and 

Collaborative 

City 

Government 

16.1 

Operational 

Sustainability 

Cash/cost 

coverage ratio 

(NKPI) 

The ratio indicates the ability to meet at least 

monthly fixed operating commitments from 

cash and short-term investments, without 

collecting any additional revenue during that 

month. 

7 times 6.5 times 7 times 7 times 

  

Net Debtors to 

Annual Income 

(ND) 

A Capable 

and 

Collaborative 

City 

Government 

16. A Capable 

and 

Collaborative 

City 

Government 

16.1 

Operational 

Sustainability 

Net Debtors to 

annual income 

(NKPI) 

Net current debtors are a measurement of the 

net amounts due to the municipal entity that 

are realistically expected to be recovered. Net 

Debtors is defined as gross debtors less 

impairments and refunds. 

3% 3% 3% 3% 

 

1. The targets are a draft and will be presented to the CTICC Board for approval in March 2026. 

2. Operating profit/ (loss) is defined as earnings before interest, taxation, depreciation and amortisation (EBITDA). 

3. The employment of students are only on a temporary basis, based on business requirements and the CTICC’s capacity to manage the student portfolio, additional opportunities could become 

available on an ad-hoc basis during the year. 
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ANNEXURE C  
 
Table D1 Budget Summary 

 

Description 2022/23 2023/24 2024/25

R thousands
Audited 

Outcome

Audited 

Outcome

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Full Year 

Forecast

Budget Year 

2026/27

Budget Year 

+1 2027/28

Budget Year 

+2 2028/29

Financial Performance

Property rates –                  –                  –                  –                  –                  –                  –                  –                  –                  

Service charges –                  –                  –                  –                  –                  –                  –                  –                  –                  

Investment revenue 5 595              12 815            20 674            18 873            21 544            21 544            19 336            20 215            21 479            

Transfer and subsidies - Operational –                  –                  –                  –                  –                  –                  –                  –                  –                  

Other own revenue 272 506          387 718          478 183          442 321          447 064          447 064          472 478          499 583          528 307          

Total Revenue (excluding capital transfers and 

contributions)

278 101          400 533          498 857          461 194          468 608          468 608          491 814          519 798          549 786          

Employee costs 72 285            90 469            104 496          108 347          112 228          112 228          118 937          124 573          130 476          

Remuneration of councillors 628                744                874                911                877                877                1 093              1 137              1 183              

Depreciation and Debt impairment 11 056            (58 106)           (51 839)           51 370            35 718            35 718            31 378            58 832            59 957            

Finance charges –                  –                  16                  –                  –                  –                  –                  –                  –                  

Inventory consumed and bulk purchases 41 870            59 270            68 057            67 423            62 841            62 841            66 194            70 913            74 778            

Transfers and subsidies 2 124              2 969              3 013              2 969              2 977              2 977              2 991              2 991              2 991              

Other expenditure 109 817          150 546          181 917          187 186          181 426          181 426          190 269          201 299          213 380          

Total Expenditure 237 780          245 892          306 534          418 207          396 066          396 066          410 862          459 745          482 765          

Surplus/(Deficit) 40 321            154 642          192 322          42 987            72 541            72 541            80 952            60 053            67 021            

Transfers and subsidies - capital (monetary allocations) –                  –                  –                  –                  –                  –                  –                  –                  –                  

Transfers and subsidies - capital (in-kind - all) –                  33 609            –                  –                  –                  –                  –                  –                  –                  

Surplus/(Deficit) after capital transfers & contributions
40 321            188 251          192 322          42 987            72 541            72 541            80 952            60 053            67 021            

Income Tax 14 622            (54 488)           54 537            11 407            19 586            19 586            22 059            16 215            18 096            

Surplus/ (Deficit) for the year 25 699            242 739          137 785          31 580            52 955            52 955            58 893            43 839            48 925            

Capital expenditure & funds sources

Capital expenditure 26 580            43 829            46 961            75 039            83 068            83 068            64 915            72 330            68 790            

Transfers recognised - capital –                  –                  –                  –                  –                  –                  –                  –                  –                  

Borrowing –                  –                  –                  –                  –                  –                  –                  –                  –                  

Internally generated funds 26 580            43 829            46 961            75 039            83 068            83 068            64 915            72 330            68 790            

Total sources of capital funds 26 580            43 829            46 961            75 039            83 068            83 068            64 915            72 330            68 790            

Financial position

Total current assets 116 285          180 167          282 375          269 763          270 862          270 862          322 319          385 298          452 443          

Total non current assets 719 329          905 517          950 832          900 551          968 325          968 325          974 966          960 831          946 807          

Total current liabilities 84 214            93 456            104 572          102 568          113 475          113 475          112 449          117 183          121 313          

Total non current liabilities 203                486                371                83                  83                  83                  315                586                651                

Community wealth/Equity 751 197          991 741          1 128 264       1 067 662       1 125 629       1 125 629       1 184 522       1 228 361       1 277 286       

Cash flows

Net cash from (used) operating 77 506            94 271            174 111          108 200          107 977          107 977          113 336          131 181          136 176          

Net cash from (used) investing (26 580)           (43 829)           (46 961)           (75 039)           (83 068)           (83 068)           (64 915)           (72 330)           (68 790)           

Net cash from (used) financing –                  –                  (5 446)             2 553              13 663            13 663            2 553              (1 844)             (2 107)             

Cash/cash equivalents at the year end 101 659          152 101          273 805          248 244          251 102          251 102          302 075          359 082          424 362          

Current Year 2025/26
Medium Term Revenue and Expenditure 

Framework

City of Cape Town - 2026/27 Budget (June 2026) 
Annexure 27 - CTICC - Schedule D (annual budget and supporting tables)
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Table D2 Budgeted Financial Performance (revenue and expenditure)  
 

City of Cape Town - 2026/27 Budget (June 2026) 
Annexure 27 - CTICC - Schedule D (annual budget and supporting tables)
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Table D3 Capital Budget by asset class and funding 
 

 

City of Cape Town - 2026/27 Budget (June 2026) 
Annexure 27 - CTICC - Schedule D (annual budget and supporting tables)
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Table D4 Budgeted Financial Position 
 

City of Cape Town - 2026/27 Budget (June 2026) 
Annexure 27 - CTICC - Schedule D (annual budget and supporting tables)
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Table D5 Budgeted Cash Flow 

 
 

Description Ref 2022/23 2023/24 2024/25

R thousands
Audited 

Outcome

Audited 

Outcome

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Full Year 

Forecast

Pre-audit 

outcome

Budget Year 

2026/27

Budget Year 

+1 2027/28

Budget Year 

+2 2028/29

CASH FLOW FROM OPERATING ACTIVITIES

Receipts

Property rates

Service charges

Other revenue 272 506          371 052          478 247          442 321          447 064          447 064          472 478          499 583          528 307          

Transfers and Subsidies - Operational 1

Transfers and Subsidies - Capital 1

Interest 5 595              12 349            20 674            18 873            21 544            21 544            19 336            20 215            21 479            

Dividends

Payments 2

Suppliers and employees (200 595)         (289 130)         (321 539)         (352 994)         (360 631)         (360 631)         (378 478)         (388 617)         (413 610)         

Finance charges

Dividends paid (3 270)             

NET CASH FROM/(USED) OPERATING ACTIVITIES 77 506            94 271            174 111          108 200          107 977          107 977          –                  113 336          131 181          136 176          

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts

Proceeds on disposal of PPE

VAT Ccontrol (Receipts)

Decrease (increase) in non-current receivables

Decrease (increase) in non-current investments

Payments

Capital assets (26 580)           (43 829)           (46 961)           (75 039)           (83 068)           (83 068)           (64 915)           (72 330)           (68 790)           

NET CASH FROM/(USED) INVESTING ACTIVITIES (26 580)           (43 829)           (46 961)           (75 039)           (83 068)           (83 068)           –                  (64 915)           (72 330)           (68 790)           

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts

Short term loans

Borrowing long term/refinancing

Increase (decrease) in consumer deposits (5 446)             2 553              13 663            13 663            2 553              (1 844)             (2 107)             

Payments

Repayment of borrowing

NET CASH FROM/(USED) FINANCING ACTIVITIES –                  –                  (5 446)             2 553              13 663            13 663            –                  2 553              (1 844)             (2 107)             

NET INCREASE/ (DECREASE) IN CASH HELD 1 50 926            50 442            121 704          35 714            38 572            38 572            –                  50 974            57 007            65 280            

Cash/cash equivalents at the year begin: 2 50 733            101 659          152 101          212 530          212 530          212 530          251 102          251 102          302 075          359 082          

Cash/cash equivalents at the year end: 2 101 659          152 101          273 805          248 244          251 102          251 102          251 102          302 075          359 082          424 362          

Current Year 2025/26
Medium Term Revenue and Expenditure 

Framework

City of Cape Town - 2026/27 Budget (June 2026) 
Annexure 27 - CTICC - Schedule D (annual budget and supporting tables)
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Supporting Table SD1 Measurable performance targets 

 
 

2022/23 2023/24 2024/25

1. Operating Profit Percentage achievement of annual budgeted operating profit 37% 100% 174% 100% 100% 100% 100% 100% 100%

   Reduction in y-o-y loss Percentage achievement of annual budgeted operating profit  n/a  n/a n/a n/a  n/a  n/a n/a  n/a  n/a 

2. Capital Projects Percentage of the total number of capital projects for the year completed and committed 92% 100% 100% 90% 90% 90% 90% 90% 90%

3. Capital Expenditure (CTICC 2 Expansion) Percentage of total capital expenditure n/a n/a  n/a  n/a n/a n/a  n/a n/a n/a

4. Capital Expenditure Maintain five star tourism grading through effective management of maintenance & quality of service 

delivery  Achieved Five 

Star Tourism 

Grading 

Council  

 Five Star 

Tourism 

Grading 

Achieved 

 Five Star 

Tourism 

Grading 

Achieved 

  Achieve Five 

Star Tourism 

Grading 

Council  

  Achieve Five 

Star Tourism 

Grading 

Council  

  Achieve Five 

Star Tourism 

Grading 

Council  

  Achieve Five 

Star Tourism 

Grading 

Council  

  Achieve Five 

Star Tourism 

Grading 

Council  

  Achieve Five 

Star Tourism 

Grading 

Council  

5. Events Number of events hosted compared to annual budgeted target 226 427 330 390 N/A N/A N/A N/A N/A

6. Events Number of international events hosted compared to budgeted target 5 33 63 38 41 41 38 40 40

7. Venue occupancy level The indicator measures the average occupancy level over the period for events hosted at the 

CTICC

  Clean Audit 

Report (2nd 

quarter)  

 Clean Audit 

achieved  N/A N/A 41% 41% 42% 43% 43%

8. External Audit Report Clean Audit Report (¹)

4.5% 5.3%

 Clean Audit 

achieved 

  Clean Audit 

Report  

Clean Audit 

Report

Clean Audit 

Report

 Clean Audit 

Report 

 Clean Audit 

Report 

 Clean Audit 

Report 

9. Human Capital Development Percentage of annual total salary cost spend on training of permanent and temporary staff 12 n/a 11.8% 5.5% 6% 6% 6.0% 6.0% 6.0%

10. Minimum Competency Level Number of senior managers registered for MFMA Competency Course 87% 85%  n/a  n/a n/a n/a  n/a n/a n/a

11. Customer Centricity and Service Excellence 78% of minimum aggregate score for all CTICC internal departments and external suppliers 88% 90% 82% 80% 80% 80% 80% 80% 80%

12. Procurement Supply Chain Procurement from BBBEE suppliers measured in terms of BBBEE Act 93% 80% 80% 80% 80% 80% 80%

13. Financial ratios  4.6 times  5.4 times 

o    Ratio of cost coverage maintained (RCC) Total cash and investments , less restricted cash for monthly operating expenditure 1.7% 2.9%  9.3 times   6 times 7 times 7 times  6.5 times  7 times  7 times 

o    Net debtors to annual income (ND) Net current debtors divided by total operating revenue 0% 0% 0.6% 4.0% 3% 3% 3.0% 3.0% 3.0%

o    Debt coverage by own billed revenue (DC) Total debt divided by total annual operating income 0% 0% 0% 0% 0% 0% 0%

14. Student program 1 13

Contribution to youth employment and skills 

development

Number of  students opportunities provided 42 20 40 40 35 35 35

15. Graduate program 2 4

Contribution to youth employment and skills 

development

Number of   graduate opportunities provided 86% 82% 9 6                     7                     7 7 7 7

16. The number of people from the employment equity 

target groups employed in the three highest levels of 

Percentage of Exco, Manco & Leadership positions held by persons from designated groups 81.3% 80% 80% 80% 80% 80% 80%

Budget Year 

+1 2027/28

Performance target description Unit of measurement

Current Year 2025/26
Medium Term Revenue and Expenditure 

Framework

Audited 

Outcome

Audited 

Outcome

Audited 

Outcome

Budget Year 

+2 2028/29

Original 

Budget

Adjusted 

Budget

Full Year 

Forecast

Pre-audit 

outcome

Budget Year 

2026/27

City of Cape Town - 2026/27 Budget (June 2026) 
Annexure 27 - CTICC - Schedule D (annual budget and supporting tables)
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Supporting Table SD2 Financial and non-financial indicators 
 

2022/23 2023/24 2024/25

Borrowing Management

Credit Rating

Capital Charges to Operating Expenditure Finance charges & Depreciation / Operating 

Expenditure

5% -24% -17% 12% 9% 9% 0% 8% 13% 12%

Borrowed funding of capital expenditure Borrowing/Capital expenditure excl. transfers 

and grants and contributions

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Safety of Capital

Gearing Long Term Borrowing / Funds & Reserves 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Liquidity

Current Ratio Current assets / current liabilities 1.38 1.93 2.70 2.63 2.39 2.39 0.00 2.87 3.29 3.73

Current Ratio adjusted for debtors Current assets/current liabilities less debtors > 

90 days

1.38 1.93 2.70 2.63 2.39 2.39 0.00 2.87 3.29 3.73

Liquidity Ratio Monetary Assets / Current Liabilities 1.21 1.63 2.62 2.42 2.21 2.21 0.00 2.69 3.06 3.50

Revenue Management

Annual Debtors Collection Rate (Payment 

Level %)

Last 12 Mths Receipts / Last 12 Mths Billing 0% 0% 0% 0% 0% 0% 0% 0% 0%

Current Debtors Collection Rate (Cash receipts 

% of Ratepayer & Other revenue)

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Outstanding Debtors to Revenue Total Outstanding Debtors to Annual Revenue 64% 55% 40% 45% 44% 44% 0% 42% 40% 37%

Longstanding Debtors Reduction Due To 

Recovery

Debtors > 12 Mths Recovered / Total Debtors 

> 12 Months Old
Creditors Management

Creditors System Efficiency % of Creditors Paid Within Terms (within MFMA 

s 65(e))Creditors to Cash and Investments 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Funding of Provisions

Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions

Other Indicators

Total Volume Losses (kW) 1

Total Cost of Losses (Rand '000)

% Volume (units purchased and generated 

less units sold)/units purchased and generatedTotal Volume Losses (kℓ)

Total Cost of Losses (Rand '000)

% Volume (units purchased and generated 

less units sold)/units purchased and generatedEmployee costs Employee costs/Total Revenue - capital 

revenue

26.0% 22.6% 20.9% 23% 24% 24% 0% 24% 24% 24%

Remuneration Total remuneration/(Total Revenue - capital 

revenue)

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Repairs & Maintenance R&M/Total Revenue - capital revenue 4.2% 3.4% 3.1% 3% 3% 3% 0% 3% 3% 3%

Finance charges & Depreciation FC&D/(Total Revenue - capital revenue) 3.9% -14.8% -10.5% 11% 8% 8% 0% 6% 11% 11%

Financial viability indicators

i. Debt coverage (Total Operating Revenue - Operating 

Grants)/Debt service payments due within 

                           -                              -                              -                           -                             -                               -                                -                                   -                                        -                                        -   

ii. O/S Service Debtors to Revenue Total outstanding service debtors/annual 

revenue received for services

0% 0.0% 0.0% 0% 0% 0% 0% 0% 0% 0%

iii. Cost coverage (Available cash + Investments)/monthly fixed 

operational expenditure

505%                          3.8                          3.2                        3.3                         3.4                            3.4                              -                                   -                                      3.3                                    3.0 

Medium Term Revenue and Expenditure Framework

Audited Outcome Audited Outcome Full Year Forecast Pre-audit outcome Budget Year 2026/27 Budget Year +1 2027/28 Budget Year +2 2028/29Audited Outcome Original Budget

Electricity Distribution Losses (2)

Water Distribution Losses (2)

Adjusted Budget

Description of indicator Basis of calculation Ref
Current Year 2025/26

City of Cape Town - 2026/27 Budget (June 2026) 
Annexure 27 - CTICC - Schedule D (annual budget and supporting tables)
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Supporting Table SD3 Budgeted Investment Portfolio 
 

City of Cape Town - 2026/27 Budget (June 2026) 
Annexure 27 - CTICC - Schedule D (annual budget and supporting tables)



 
 

P a g e  2 4  |  3 7  

 

Supporting Table SD4 Board member allowances and staff benefits 

 

 
 
 
Supporting Table SD5 Summary of personnel numbers 
 

Summary of Personnel Numbers Ref

Number 1 Positions Permanent Contract Positions Permanent Contract Positions Permanent Contract 
Municipal Council and Boards of Municipal Entities

Councillors (Political Office Bearers plus Other Councillors)

Board Members of municipal entities 3 9                    9                    10                  10                  10                  10                  

Municipal entity employees 4

CEO and Senior Managers 2 5                    5                    5                    5                    5                    5                    

Other Managers 6 26                  26                  27                  27                  26                  26                  

Professionals 216                189                27                 246                206                40                 235                205                30                 

Finance 20                  20                  21                  21                  21                  21                  

Other 196                169                27                  225                185                40                  214                184                30                  

Technicians –                 –                 –                 –                 –                 –                 –                 –                 –                 

Total Personnel Numbers 256                220                36                  288                238                50                  276                236                40                  

% increase (14.1%)           (83.6%)           700.0%           561.1%           38.9%            452.0%           (14.5%)           (83.1%)           

Total entity employees headcount 5 247                220                27                  278                238                40                  266                236                30                  

Finance personnel headcount 7 25                  25                  27                  27                  27                  27                  

Human Resources personnel headcount 7 5                    5                    5                    5                    5                    5                    

2024/25 Current Year 2025/26 Budget Year 2026/27

City of Cape Town - 2026/27 Budget (June 2026) 
Annexure 27 - CTICC - Schedule D (annual budget and supporting tables)
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Supporting Table SD6 Budgeted monthly cash and revenue/expenditure 

 
  
  

July August Sept. October November December January February March April May June

R thousands

Operating Revenue By Source

Exchange Revenue

Sale of Goods and Rendering of Services 2 206              2 359              2 392              2 365              2 317              1 400              1 386              2 641              2 441              2 628              2 316              2 528              26 976            28 565            30 328            

Agency services –                  –                  –                  –                  

Interest –                  –                  –                  –                  

Interest earned from Receivables –                  –                  –                  –                  

Interest earned from Current and Non Current Assets 1 473              1 451              1 588              1 694              1 667              1 538              1 532              1 569              1 616              1 683              1 759              1 766              19 336            20 215            21 479            

Dividends –                  –                  –                  –                  

Rent on Land –                  –                  –                  –                  

Rental from Fixed Assets 9 592              8 973              27 224            29 177            19 804            6 835              11 778            25 923            16 337            21 417            21 903            20 860            219 823          232 646          246 214          

Licence and permits –                  –                  –                  –                  

Special rating levies –                  –                  –                  –                  

Operational Revenue 12 071            12 991            26 353            29 469            23 789            7 685              6 986              26 998            18 476            20 405            21 614            18 841            225 679          238 372          251 766          

Non-Exchange Revenue

Property rates –                  –                  –                  –                  

Discontinued Operations –                  –                  –                  –                  

Total Revenue (excluding capital transfers and contributions) 25 343            25 773            57 556            62 706            47 577            17 458            21 681            57 132            38 870            46 132            47 592            43 995            491 814          519 798          549 786          

Operating Expenditure By Type

Employee related costs 10 353            10 109            10 256            10 165            10 104            8 904              8 916              10 084            10 142            9 979              10 013            9 911              118 937          124 573          130 476          

Remuneration of councillors –                  –                  273                –                  –                  273                –                  –                  273                –                  –                  273                1 093              1 137              1 183              

Bulk purchases - electricity –                  –                  –                  –                  

Inventory consumed 3 756              3 276              8 053              8 900              6 840              2 029              2 174              7 671              5 128              6 101              6 219              6 049              66 194            70 913            74 778            

Debt impairment –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  –                  120                120                120                120                

Depreciation and asset impairment 4 438              4 438              4 438              4 438              4 438              4 438              4 437              4 424              4 359              4 290              4 263              (17 144)           31 258            58 712            59 837            

Finance charges –                  –                  –                  –                  

Contracted services 6 488              6 674              8 210              8 340              7 866              6 111              6 173              8 398              7 070              7 537              7 461              7 203              87 532            91 470            95 588            

Transfers and subsidies 249                249                249                249                249                249                249                249                249                249                249                249                2 991              2 991              2 991              

Irrecoverable debts written off –                  –                  –                  –                  

Operational costs 8 908              9 447              8 438              9 652              10 136            5 986              7 473              8 920              8 007              8 221              8 822              8 711              102 720          109 811          117 774          

Losses on disposal of Assets –                  –                  –                  –                  

Other Losses 0                    14                  0                    0                    0                    0                    0                    0                    0                    0                    0                    0                    17                  17                  18                  

Total Expenditure 34 193            34 208            39 918            41 744            39 634            27 991            29 423            39 746            35 229            36 377            37 027            15 373            410 862          459 745          482 765          

Description
Budget Year 2026/27

Medium Term Revenue and Expenditure 

Framework

Budget Year 

2026/27

Budget Year 

+1 2027/28

Budget Year 

+2 2028/29

City of Cape Town - 2026/27 Budget (June 2026) 
Annexure 27 - CTICC - Schedule D (annual budget and supporting tables)
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July August Sept. October November December January February March April May June

R thousands

CASH FLOW FROM OPERATING ACTIVITIES

Receipts

Property  rates –              –              –              –              –              –              –              –              –              –              –              –              –              –              –              

Serv ice charges –              –              –              –              –              –              –              –              –              –              –              –              –              –              –              

Other rev enue 19 014        29 277        48 205        59 359        49 802        14 993        10 887        47 634        38 338        38 960        51 139        34 712        442 321       469 372       498 352       

Transfers and subsidies - operating –              –              –              –              –              –              –              –              –              –              –              –              –              –              –              

Transfer and subsidies - capital –              –              –              –              –              –              –              –              –              –              –              –              –              –              –              

Interest 1 364          1 456          1 499          1 616          1 639          1 589          1 598          1 582          1 615          1 646          1 653          1 616          18 873        20 524        22 423        

Div idends –              –              –              –              –              –              –              –              –              –              –              –              –              –              –              

Payments

Suppliers and employ ees (29 416)       (29 416)       (29 416)       (29 416)       (29 416)       (29 416)       (29 416)       (29 416)       (29 416)       (29 416)       (29 416)       (29 416)       (352 994)      (377 052)      (411 158)      

Finance charges –              –              –              –              –              –              –              –              –              –              –              –              –              –              –              

Div idends paid –              –              –              –              –              –              –              –              –              –              –              –              –              –              –              

Transfers and Subsidies –              –              –              –              –              –              –              –              –              –              –              –              –              –              –              

NET CASH FROM/(USED) OPERATING ACTIVITIES (9 038)         1 317          20 289        31 558        22 025        (12 834)       (16 931)       19 800        10 537        11 190        23 376        6 912          108 200       112 844       109 617       

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts

Proceeds on disposal of PPE –              –              –              –              –              –              –              –              –              –              –              –              –              –              –              

VAT Control (Receipts) –              –              –              –              –              –              –              –              –              –              –              –              –              –              –              

Decrease (increase) other non-current receiv ables –              –              –              –              –              –              –              –              –              –              –              –              –              –              –              

Decrease (increase) in non-current inv estments –              –              –              –              –              –              –              –              –              –              –              –              –              –              –              

Payments

Capital assets (6 253)         (6 253)         (6 253)         (6 253)         (6 253)         (6 253)         (6 253)         (6 253)         (6 253)         (6 253)         (6 253)         (6 253)         (75 039)       (73 795)       (62 594)       

NET CASH FROM/(USED) INVESTING ACTIVITIES (6 253)         (6 253)         (6 253)         (6 253)         (6 253)         (6 253)         (6 253)         (6 253)         (6 253)         (6 253)         (6 253)         (6 253)         (75 039)       (73 795)       (62 594)       

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts

Short term loans –              –              –              –              –              –              –              –              –              –              –              –              –              –              –              

Borrow ing long term/refinancing –              –              –              –              –              –              –              –              –              –              –              –              –              –              –              

Increase (decrease) in consumer deposits (896)            224             (2 016)         (717)            2 060          –              (3 807)         314             (717)            3 314          896             3 897          2 553          3 598          6 040          

Payments

Repay ment of borrow ing –              –              –              –              –              –              –              –              –              –              –              –              –              –              –              

NET CASH FROM/(USED) FINANCING ACTIVITIES (896)            224             (2 016)         (717)            2 060          –              (3 807)         314             (717)            3 314          896             3 897          2 553          3 598          6 040          

NET INCREASE/ (DECREASE) IN CASH HELD (16 187)       (4 712)         12 020        24 588        17 832        (19 088)       (26 992)       13 861        3 567          8 251          18 018        4 556          35 714        42 647        53 063        

Cash/cash equiv alents at the y ear begin: 212 530       196 343       191 630       203 650       228 239       246 071       226 983       199 992       213 852       217 419       225 670       243 689       212 530       248 244       290 891       

Cash/cash equiv alents at the y ear end: 196 343       191 630       203 650       228 239       246 071       226 983       199 992       213 852       217 419       225 670       243 689       248 244       248 244       290 891       343 954       

Description
Budget Year 2025/26

Medium Term Revenue and 

Expenditure Framework

Budget Year 

2025/26

Budget Year 

+1 2026/27

Budget Year 

+2 2027/28

City of Cape Town - 2026/27 Budget (June 2026) 
Annexure 27 - CTICC - Schedule D (annual budget and supporting tables)
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Supporting Table SD7a Capital expenditure on new assets by asset class 

 
 
 

Supporting Table SD7b Capital expenditure on renewal of existing assets by asset class 

 
 
 

Supporting Table SD7c Expenditure on repairs and maintenance by asset class 

 

 
 
 

Supporting Table SD7d Depreciation by asset class 

 
 
 
 

 
 
 
 

City of Cape Town - 2026/27 Budget (June 2026) 
Annexure 27 - CTICC - Schedule D (annual budget and supporting tables)



 
 

P a g e  2 8  |  3 7  

 

 
Supporting Table SD9 Detailed capital budget 
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Supporting Table SD9 Detailed capital budget 
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Supporting Table SD9 Detailed capital budget 
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Supporting Table SD9 Detailed capital budget 
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Supporting Table SD9 Detailed capital budget 
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Supporting Table SD9 Detailed capital budget 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

City of Cape Town - 2026/27 Budget (June 2026) 
Annexure 27 - CTICC - Schedule D (annual budget and supporting tables)



 
 

P a g e  3 4  |  3 7  

 

 
Supporting Table SD9 Detailed capital budget 
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Supporting Table SD9 Detailed capital budget 
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Supporting Table SD9 Detailed capital budget 
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